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Road network

63,000km sealed

18,500km urban

31,000km unsealed
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Procurement manual
for activities funded through th

National Land Transport Programme
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For suppliers

ABOUT ALL-OF
GOVERNMENT
CONTRACTS

What are the benefits of this all
-of-government approach?

Eligibility

Standard

acts > About all-of-government contracts

About all-of-government contracts

The New Zealand *all-of-government’ contracting approach
All-pf-government (ASC) contracts establish a single supply agreement between the Crown and approved suppliers
for the supply of selected common goods and services purchased across government.

These contracts deliver a range of benefits to agencies, suppliers and, ultimately, the New Zealand taxpayer, These
W and taxpayers, productivity gains for agencies and

Benelits include. g5 1o agencies, the gove
suppliers; and improved competition,

Wh 15 and manages th, acts?

The feasibility and benefits of any ‘all-oi-government’ (AoCh contract are investigated by the Ministry of Business,

Innevatian and Employment (MBIE)'s Government Procurement Branch, The branch was established as part of the
C Retorm Prog - & 10-year prog 381 Up 1 enable the development of 3 world-

class strategic procuremy Rem in New Zeakand.

AaG contracts are developed and managed by procurement Centres of Expertise.

If you have a query about AoC coneracts please emall Ziprocurement@mb) 200V

Last updated 28 August 2014
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: Maps
ﬁ [ LOGIN ~ SUPPORT ~ RAMM TRAINING ~ RAMM PRODUCTS ~ DOWNLOADS

Environment & Culture  Freight Investment Network Access & Use
v
Network Improvements  Network Maintenance & Operations  Network Performance

Planning  Safety

Welcome to RAMM Software Ltd L_/ i
| Featured Maps

RAMM Software Ltd provides exceptional Road Assessment and Maintenance D

Management software to RCAs, their consultants and their contractors. We are \Q

committed to the continuous improvement of the RAMM suite, as our aim is to
deliver to our customers, the most productive software experience, at the best

S CAS, Crash Analysis System - a
crash analysis tool Y

The CAS is an integrated computer system that provides tools to collect, CRASHANALYSISSYSTEM
map, query, and report on road crash and related data. It contains data
from all traffic crashes reported by police. It provides a platform for the
development and implementation of new road safety initiatives, making a
\ huge contribution towards crash prevention.

Infrqs_tructure
Decision Support
C Transport Investment Online
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User funded - $3b/yr

3 LAND TRANSPORT REVENUE

Actual Actual
201314 2012/13
$m Sm
REVENUE

Fuel excise duty 1,650 1,564
Road user charges 1,247 19
Motor vehicle registration fees 188 174
3,084 2,857

LESS REFUNDS
Fuel excise duty 46 41
Road user charges 42 53
Motor vehicle registration fees 1 0
88 94
Less bad debt write-off 2 5
TOTAL LAND TRANSPORT REVENUE 2,994 2,758
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Familiar with asset management

Transport
Asset Management Plan Summary

2010/11-2019/20
Suneoi it ACTIVITY MANAGEMENT PLAN

CHRISTCHURCH ECONOMIC |

INFRASTRUCTURE
SITUATION REPORT

TRANSPORTATION

SEPTEMBER 2014
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Concern at affordability

55,000 o r 3.0%

54,500 A1

P 2.5%
54,000 1

§3,500
P 2.0%

53,000

52,500 1.5%

2013 ¢ millions
% GDP

§2,000

0.01%
51,500

51,000
0.05%

5500

0.0%

1929
1934
1939
1944
1949
1954
1959
1964
1969
1874
1979
1984
1989
1994
1999
2004
2009

B Total expenditure B Central Government EE | gcal Government
—_— % GDP = Average % GOP DECD)

Sources: Dfficial NZ Year Books, Ministry of Transport, NZTA, Statistics NZ and OECO data.

New Zealand’s current level of investment in roading is the highest it has been since the 1960s. New Zealand is now spending a higher
percentage (1.3 percent) of its GDP on roading compared to other developed countries.

Over the next 10 years, expenditure on transport is expected to increase at 3.3 percent per year, well above the forecasted 2 percent
annual increase in inflation for the economy as a whole over the same period. - ministry of Transport Briefing to the Incoming Minister
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Projected Growth of Regions'"
1996-2021

Ragion

Auckland

Percent Bay of Flery

100 Tasman
Morthland

Medzon
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Urban Canabury

80 Mar Iborough — MNew Zealand
Wellington

Crago
Marawahi-Warganu
Hawks's Bay
Gigborne

Wilast Coest
Tarareki

Southland

&0

40

Parzant
1. A minus sign indicates a decregse in population.

Sgurge: Slalistics New Zealand

20

0

1881 91 1901 11 21 & 51 61 71 81 91200
Census years
Source: Statistics Mew Zealand
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Cost increases unsustainable

NZ National Land Transport Programme Expenditure 2003-2012
Central and Local Government
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Road Maintenance Task Force

Home \ Related sites | The road code | Highway projects | Traffic cams | Latest highway conditions | Do it online # Tolling enline #

\/TRANSPORT
AGENCY |

WAKA KOTAHI Contact us Careers Resources & manuals
Road & My My driver Operating on The state Planning & investing About us
travel info vehicle licence roads & rail highway network for outcomes

Resources & manuals

Show results by:

Research & reports [ -]

Crash analysis (11)
Crash analysis reports (1)

Land transport at a glance (73)

»
»
»
»
»
»
»

¥ ¥ v wvywvwyw

Auckland Region (8)

Bay of Plenty Region (6)
Canterbury Region (10)

Gisborne Region (1)

Hawkes Bay Region (4)
Manawatu/ Whanganui Region (7)

Nelson/ Marlborough/ Tasman
Region (3)

Northland Region (3)
Otago Region (5)
Southland Region (3)
Taranaki Region (3)
Waikato Region (10)
Wellington Region (7)
‘West Coast Region (3)

Regional summaries (5)

»
»
»
»

Auckland Region (1)
Canterbury Region (1)
Otago Region (1)
Waikato Region (1)
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Search: ‘wilhin resources & manuals || Go

Road Maintenance Task
Force. Review of road
maintenance regime

Published: Oct 2012

Oct 2012

In 2011 the government established the Road Maintenance Task
Force to identify opportunities to increase the effectiveness of road
maintenance. The final Task Force report plus the research reports
commissioned to support the work of the Task Force are available
here to download.

The Task Force reviewed significant costs to the sector and existing business practice. In particular, they
reviewed asset management, risk management and procurement methods.

The Task Force identified four general areas for improvement:

+ Adapting the business models used to deliver maintenance, renewals and operations.
« Improved procurement practices, also in support of new business models.

« Improved prioritisation and optimisation through level of service differentiation.

+ Consistent introduction of enhanced asset management practices.

For more about the Road Maintenance Task Force, see: Road Maintenance Task Force - question and
answers (PDF, 89 KB, 3 pages).

See also Transport Minister Gerry Brownlee's media statement: Road maintenance recommendations
welcomed.
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Sector-led change

Road Efficiency Group

Best Practice One Network Collaboration Consultation Partners Contact us
Asset Management Road Classification

e Procurement o
Road Efficiency Group

The Road Efficiency Group (REG) is a collaborative initiative by the road controlling

[ CO I Ia bo rat I O n authorities of New Zealand. Its goals are to drive value for money and improve performance

in maintenance, operations and renewals throughout the country.

Since the formation of REG in 2012, considerable progress has been made on a number of
projects aimed at sharing perspectives and knowledge to identify opportunities to improve
performance and reduce costs.

e Bette r a Sset m a n a ge m e nt Building a more robust, effective way of working will reduce costs and encourage innovation

in the management of local roads and state highways.

REG was nominated by the government to carry out the recommendations of the broader
Road Maintenance Task Force.

e Levels of service

Related links

Local Government NZ{extermnal

REG | THE ROAD EFFICIENCY GROUP

)

RCA Forum (external link)

tEG focuses on three key areas:

* A One Network Road Classification (ONRC) to standardise data and create a classification system which identifies
the level of service, function and use of road networks and state highways

* Best Practice Asset Management to share best practice planning and advice with road controlling authorities

* Collaboration with the industry and between road controlling authorities to share information, staff and
management practises.
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Outcome Measures
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Progress

Classification scheme developed and applied in

all networks

Customer levels of service developed for each

class of road

6/4/2015

Change plans under way:

|dentify top issues (safety, amenity, travel time, etc)
|dentify data gaps

ldentify System changes — RAMM, attribute cost
Assess existing levels of service

|ldentify service gaps (investment and dis-investment)
Consult with stakeholders
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we are Aboutus  Contact us
[ ]

LGNZ. = a

NZ's Local Government Our work EquiP & KnowHow News &media Events

How it works, information about Our position on policy Tools, training workshops Latest news and Upcoming
councils and resources for you and webinars for local media releases important dates
govemment

Road Efficiency Group

L] Home Best Practice One Network Collaboration
Equ1P and KnOWHO Asset Management Road Classification
EquiP services and KnowHow Best Practice Asset
EquiP supports councils’ governance, management and performance. M dana g emen t

: Case Studies
EquiP is LGNZ's Cantre of Excellence. |t works directly with council staff, mayors and elected members to

e i { ok o div AL . i ~al gover : .
provide cuslomised gudance and looks Lo drive efficiency and effect throughoul local government Lo supporl Engage with us

governance and management excellence One of the three key areas of focus for the Road

Efficiency Group is Best Practice Asset Management.
KnowHow offers a range of training workshops specifically designed by LGNZ.

As an elecled member, you've been chosen o look alter the well-being of your local communily and help
manage local resources and assets. Our workshops offer new insights into key areas of local government and
will help you make the right decisions for your community

EquiP support services and KnowHow training

Forward Works

We are. | The T Strategic Decision
LGNZ. | Centreof Sititacs J Making Tool for

EquiP | Excellence Directors Optimisation Renewals
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Results

Annual Average $/lane.km For Pavement and Sealing M,0 and R

Cost of Maintenance, Operations & Renewals for State Highways

sourced from MZTA + funded organisations
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